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How to manage

people working 

from home 
 Managing teams can be challenging at the best of 

times, but when we are trying to manage people 

working from home there is an additional set of 

things to consider. 

 A number of studies that have shown that people 

who work from home can be more productive. 

 However, these are not normal times, and even for 

someone who is experienced with working from 

home this current situation is likely to be creating 

some unique challenges. 

 How you manage people when they work from home 

can have a significant impact on how productive and 

successful the time spent is. 
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 Clear Expectations – This is always important, but 
even more so when people are remote from their 
managers and the rest of the team. Be clear on what is 
needed and by when. 

 Focus on outputs not inputs – It’s hard to get the best 
out of people when you try and keep control of the 
detail of how work is done, but when you are remote 
this becomes nearly impossible and is likely to prevent 
the person being as productive as they can be. Focus 
on what you want done, not how - you are likely to be 
get a much better outcome.

 Check in – Just because someone doesn’t ask a 
question, doesn’t mean they don’t have them. When 
people are remote they are less likely to seek clarity 
as it can feel more formal than a corridor chat or 
leaning over a desk. 
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 Communication – If you need to let people know 

something do it in a thoughtful and appropriate way. 

At a time when people may feel more isolated, being 

accidently left out of communications, or not being 

told important information can be hugely damaging 

to how they feel.  You are better off over 

communicating than under communicating 

 Engage Regularly – Out of sight should not be out of 

mind. Make a point of keeping regular contact, even 

if its just to make sure that they are okay and able 

to do what you need. 
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 Use technology – Make sure that you are using all 

the tools you have to make collaborating easy 

and quick. Google, Office and a number of other 

solutions offer cloud based ways to work 

collectively, even when not sitting together 

 Use video wherever possible – A large amount of 

communication is non-verbal. Using video 

wherever possible means we are not missing this 

because people can’t see each other
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 Help people set boundaries – This is really 

important not just to get the best out of people, 
but to continue to support peoples wellbeing at a 
difficult time 

 If they need to be adaptive in when they work 
due to personal circumstances you can be 
supportive – but you should avoid forcing 
people to work outside normal hours when 
they don’t need to or wouldn’t normally

 Encourage people to set aside a clear divisions 
between work and non-work time 

 Get them to take breaks and walk away from 
their desk 

 Don’t lead with a bad example. As a leader 
people will look for you to set the tone. If you 
are not careful about when you send messages 
etc.. People may read an expectation that is 
not there and may not help you get the best out 
of them
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